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English Language Education

Programme Plan 2018-2019

I. Major Concerns and Aims
1. Strengthening students’ life-long learning skills
2. Promoting value education in self-discipline, responsibility and love

I1. Situational Analysis

1. Strengths

1.1 Most students behave properly and are willing to take advice.

1.2 Most English teachers majored in English and some are master degree holders.

1.3 Most panel members are cooperative and helpful.

1.4 The school management is always supportive and able to facilitate the English Department in implementing new initiatives.

1.5 The funds from Capacity Enhancement Grant allow us to hire a teaching assistant, who is able to reduce the teachers’ burden on preparatory work
of teaching and holding activities.

1.6 The recent purchase and installation of the IT devices (e.g. iPads & Apple TV) enhance the use of IT in language learning and teaching.

1.7 The introduction of Google Classrooms on campus allows more teachers to monitor students’ learning progress more easily.

2. Weaknesses

2.1 The quality of recent intake, in terms of motivation and English proficiency, has been deteriorating,

2.2 Most students are passive learners and they are not confident in using English.

2.3 Most students do not have reading habit.

2.4 Most students do not have a good habit of making notes voluntarily.

2.5 Most students show little interest in participating in English activities.

2.6 Most students do not have a habit to prepare before they go to class.

2.7 The medium of instruction policy has limited the students’ exposure to English.

2.8 The range of students’ ability is wide. Teachers find it highly challenging to cater for learner diversity.

2.9 Teachers’ stress is mounting due to the keen competition between schools.

2.10 The morale among English teachers is rather low due to the frustration in teaching stemming from the students’ drastic changes in learning
characteristics and styles.
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I11. Objectives

3.1 To improve students’ academic performance in both internal exam and external exam.
3.2 To boost students’ confidence in using English.

3.3 To promote reading to learn culture

3.4 To cultivate a good reading habit among students.

3.5 To maximize students’ exposure to a wide range of text-types and themes.

3.6 To nurture students to become life-long learners in English learning.

3.7 To enhance the learning and teaching effectiveness in English Language.

3.8 To cater for diverse learning needs.

3.9 To develop a professional learning community among team members.

3.10 To create a language-rich environment on campus in order to provide students with sufficient opportunities to use English outside the classroom.
3.11 To encourage a culture of open discussion and professional exchange in the Department.
3.12 To adopt Language Across Curriculum (LAC)

3.13 To promote the use of IT in education
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IV. Programmes

The part related Achievement Teacher Resources
Item| to School Objectives Strategies Date Indicator Evaluation -in- (please enter in
Mission charge detail)
1. [Z.() l1I'L, 3, 4,5 [Improving the effectiveness |Sept 18 (1. 2019 DSE results: 1. HKDSE  [English [$5000 (EOEBG)
4,6, 6,7,8,9, |of learning & teaching July19 | 4% (attaining Lv4) results Pane| [Teachers’ reference
11. 13 . 2. Curriculum-r books & audio and
' (1) Hold S.6 enhancement and 20% (attaining Lv3) elated head visual teaching
In response remedial groups 60% (attaining Lv2) documents materials
to Major  |(2) Review and refine the 2. Reviewandrefinethe 3. samplesof |Form
Concern 1 school-based curriculum current curriculum students’ GE |coordinat [$5000
(Learning |(3) Strengthen students’ habit framework notebooks |gyg Purchase of IT
and on self-initiated 3. Students are instructed to |* Sstirgfrllfss,()f Sﬂ;’éfergsem ©g.
Teaching) note-taking for reflecting make their own 1-page exam All microphones for
their learning progress revision notes after each reflection  |English  |video recording &
(4) Encourage reflective module 5. Samplesof |teachers |Remote-Control
practice amongst students 4. Students are given students’ Presentation Clicker)
(5) Promote the use of IT in opportunities to engage Ziflf:nTsm NET
learning and teaching (both in reflective practice in participation
inside and outside one of the papers after record of the
classrooms) every examination app
(6) Promote the learning on 5. a. All junior form
portable devices - students complete the
Knowledge Exchange assigned flipping
Project (Collaborate with classroom exercise
HKU) before they come to the
class
6. More than 70% of senior

form students will
attempt the exercise on
portable devices in order
to understand the
concepts of academic
grammar and conduct
interactive self-practice
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The part related Achievement Teacher Resources

Item| to School Objectives Strategies Date . Evaluation -in- (please enter in

e Indicator .
Mission charge detail)

2. |4.(—) I112,5,6,8, |Enriching the language Sept 18 [1. The number of students [1. Students”  |All panel {$90000 (Drama
6,7,9 10,12 learning environment -July 19 enrolling in Speech participation [members |Training /
(51 (1) Offer training to students to Festival increases by at record and Enhancement

In response take part in various events least 15%. awards Programmes held
to Major at Speech Festival 2. Form an English Drama by Part-time
Concern 2 (including public speech Team and the team 2. a. Students’ NETS)
solo and choral speaking, performs at least twice evaluation
etc.) on stage (feedback $2000
(2) a. Organise English Drama b. Organise at least two form) & (decoration and
Training enhancement courses performance board games for
b. Hold various entertaining not fewer recording English
enhancement courses than 30 students in total Activities)
catering students’ needs 3. Hold at least two English |3. Teachers’
(3) Hold regular lunchtime activities each term observation $5500 (English
activities during lunchtime Activities:
(4) Organize an overseas study 4. Organize an overseas 4. Students’ Arrange visits,
tour study tour (Singapore) reflection & purchase of
entertaining not fewer sharing materials &
than 15 students prizes) (EOEBG)
$16000
Overseas study
tour (tour fee for
teachers)
(EOEBG)

3. |4.() 111 1,8,9,10, |Recruiting an Associate Sept 18 [1. a. Better compile the 1. Meeting English

4,5,6,7 11 Teacher (AT) -Aug 19 resource bank and records & Panel
An Associate Teacher will be departmental documents. |Teachers’ head
hired. S/he will take up one b. 80% of English comments
regular class and some teachers are satisfied
administrative work and help with the AT’s
organise the resource bank. performance.
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P ]
%P 4 BEimEp (1) BLiEp (2 B p (3) Eimp (4 Eiimp (5 (if‘zisll)
B o 5 £% o5 £ | A £% o £% o £%F
1 Purchase of stationery  |Stationery for |1,000 1,000
and teaching aids TAto prepare
teaching
materials
2 English Newsletter Publishing and |{8000 8,000
printing costs
3 ERS Purchasing 1,000 1,000
English books
4 Transport expenses for  |Transport cost (3,000 3,000
Joint school oral practices
& visit
N 13000
(b)gm
AMERFHE D RREL $123500 ($90000 [BV]+ $5000 + $5000 + $2000 + $5500 + $16000)
His L $13000(EOEBG)
rEBR A $136500
V1. Panel members
1. Mr. YL Chan (Panel Head) 2. Ms. S.L. Tsai (Assistant Panel Head) 3. Mr. F.H.N. Tsui 4. Ms. CM Lam
5. Ms. P.C. Luk 6. Ms. S.K. Liu 7. Ms. W.L. Shieh 8. Ms. OY Wong
9. Mr. H.M. Chau 10. Ms. M.L. Lee 11. Ms. lvy Leung (NET) 12. Mr. K.C. Ho (Associate Teacher)
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(V1) Big Venture Scheme

2018-2019 Enhancement Course (held by NETS)

speaking English
4. Language arts
education

. Train up students to

participate in
different contests
or performance

. Extend the

language arts
education to ECA

. Widen students’

exposure in using
English outside
classroom

. Boost students

confidence in
English

learning English

Offer students’
opportunities to
perform or
compete in
front of
audience

Task Area Major Area(s) concerned Strategies/ Tasks Benefits Anticipated Resogrces Time Scale | Success Criteria VEEEEI:
required charge

1. Enrich the . Offer authentic . Cultivate a better [$500 x 22.52018-2019All MR YL

English language[l. English Drama Team context for students| language learning hrs x8 |academic [aforementioned] CHAN

learnin Training (junior to apply the environment months = year |English

g

environment fOfmS) language . Provide more $90000 activities are MS SL
2. Develop Speaking . Conduct after- English learning successfully TSAI

students’ Enhgncef:ment Course | s hool activities on introduced.

interest in (sempr orms) enhancement campus

English learning English Fun Day (8.1 classes for students [c. Improve the Arouse

newcomers) . ) )

3. Boost Students’ 4. Language Arts to polish their language arts students’

confidence in workshop proficiency education in school interest in
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